CA 1—'M Explorer Case Study

Keith Surey

Keith Surey is Head of Facilities and
Business Management in Property
and Asset Management at the
London Borough of Brent, a Gov-
emment run organisation that
manages 400,000 sq feet of office
accommodation across 16 sites.

With the Borough's upcoming plans
to build a new Civic Centre, it has
never been a better time for Keith to
ensure he has tight control of his
facilities through an FM system.

Keith is wery proficient with FM
systems and has been using the
Microsoft Gold partnered product
CAFM Explorer for over a decade.
In the last few years Keith has also
taken advantage of contracting the
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services of FMx to manage his
Help Desk operation.

From Help Desk to Space
Recharging and Budgeting Keith
now relies heavily on CAFM
Explorer to ensure maximum effi-
ciency and mitigation of risk. "l like

to think of myself as a Manager of | &

Risk”, claims Keith “and CAFM
Explorer is a key part of my Risk
Management strategy”.

“A major area | consider a priority is
Heath and Safety. Systems today
like CAFM Explorer must stand up
to the inevitable scrutiny of new
legislation and in the UK for us that
shifts the focus to Senior Managers
like myself, who are now exposed
personally to convictions for corpo-
rate manslaughter".

As a past winner of the prestigious
CAFM Explorer 'Best Progress'
award Keith now participates in

"l like to think of myself as a
Manager of Risk”
Keith

claims
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forums and steering groups as an
evangelist for his ideas and he
hopes others will be able to take
advantage of his example.

This year Keith has been instru-
mental in forging ahead his ideas
for enhancements in CAFM
Explorer for a whole host of areas
such as Health & Safety, Environ-
ment and Statutory Obligations.

* The fact that | can work with col-
leagues in the industry to create
these ideas and then know that the
software wvendor will roll the
requests into  future releases
makes you feel you have major
input into the development of the
product you are using”, said Keith.
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