CA#E/I Explorer Case Study

Efficient Confractor Management Reduces Admin by 40%

Moto Hospitality Ltd

When vyou are driving up the
motorway and use the facilities of a
Moto service station the last thing
that comes to mind is how they
manage their facilities!

As experienced service providers,
Moto Hospitality Ltd wanted a
system that would provide full
accountability and control of their
FM operation and CAFM Explorer
has provided this solution. With 43
sites throughout the UK this impres-
sive operation is managed by
Support Centre Manager, Sally
Hamm and her team.

“I have been very impressed with
CAFM Explorer and the supporting
service behind the product,” says
Sally. “I like the fact that one
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product gives us so much control
with everything is at our finger tips.
CAFM Explorer is such an easy
product to use and the support
provided by the FMx staff is top
class.”

Sally has an efficient Help Desk h,

and PPM system with what she
describes as an effective three-way
communication between the
central Help Desk, her sites and the
contractors. Sally has a complete
life cycle tracking of work orders,
whether reactive or planned, all of
which provides her with full finan-
cial control and tight management
of her contractors.

She says: “The key areas where
we have made savings are by
removing overpriced and inefficient
contractors, by increasing contrac-
tor productivity and by

‘I have been very impressed
with CAFM Explorer and the
supporting service behind
the product”

Moto Service Station

reducing the number of staff on first
line support. We calculate that we
have benefited from a 40% reduc-
tion in the number of admin tasks
coming into our Help Desk and by
introducing CAFM NET we have
benefited from a 50% reduction in
our incoming call traffic.

“We have never looked back since
we made the decision to purchase
CAFM Explorer and we are reaping
the benefits in so many different
ways.”

“We calculate that we have
benefited from a 40% reduc-
tion in the number of admin
tasks coming into our Help
Desk and, by introducing
CAFM NET"



